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@ PACE S e OT3bIBbI K/IMEHTOB

<(KOHC)/J'I bTaHTbl Pace NOCTOAHHO AEMOHCTPUPYIOT

yeTKoe NOHUMaHMe HalX Lienel, HeCcTaHAAPTHble
bonee 30 ner NOAXOAbl K PELUEHNIO BO3HNKAIOLMX BOMPOCOB
onbiTa PaboTbl Ha TOMIMBHO-IHEPTreTUYECKIMX 1 npodeccroHanbHble HaBblKW BeAEeHNA

PbIHKaxX 1 B MPOMbILWNEHHOCTA neperosoposB OT HAWIETro NMEHN».

. KJIVEHT: OAO «FA3MPOM»
MEeXOYHAPOAHDIN ONbIT

6onee 40 cTpaH «[Tporpammbl n ycnyrmn Pace no oTyeTHOCTH
V YNpaBieHnIo 3aKyNKammn sHepropecypcos
B Poccum n CHI ¢ 2002 . - - ym SHGKTpoaHepFZVI nossonsz KF;MI')I,:HI/II/I
Chevron onTUMU3NpPOBaTL CBOU 3aTPaThI
M noBblwaTb 3¢ PeKTUBHOCTb YyNpaBneHna
- BbI6POCaMV MAaPHUKOBbIX ra3oBy.
KoprnopatugHble 3HepreTuueckue ctpateruu o _ o gin 2 ’ ' ) KJVEHT: CHEVRON CORPORATION
AHanu3 v NPOrHO3MPOBaHMe PbIHKOB e i S e : g s
OpraHun3aLnoHHoe 1 613HEeC NaHMpPOBaHUe T LT o T  ima ) P i «Pace ABNAETCA HAWMWM CTpaTErMUYeCcKUM
Mporpammbl SHEPro3pHeKTUBHOCTU 1 ; Bty T LR LR i s - veriil il M TaKTUYECKIM NapTHepoM komnaHum Newmont
SHepromeHeAXMeHTa L - i g = b ) . A g ; ik N COLENCTBYET B PeLIeHNIN KOMIMIEKCHbIX
YnpaBneHie akTMBamu IR A o e : S e ¥, i e s C o M S SHepreTNyecKunx v NPUPOLJOOXPaHHbIX BONPOCOB.
PecTpyKTypr3aLma akTMBOB P TSI IR R R . T R i . IR 2 = e 0T KJTMEHT: NEWMONT MINING

YnpaBneHue Bblopocamm 1 KNOTCKUI NPOTOKON

Hawwu ycnyru

«Pace cofjeiicTBYeT yNyylleHNIO CUCTEMDbI

; " : . i = : = B o _ ynpaBfieHVA PbIHOYHBIMW PUCKaMU 1 obuiemy

®riHaHCOBOE KOHCYNLTUPOBaHME 1 = - a5 uy 11 | Sl PR R e Ee e IH et o R et (s T . MOBbIWEHNIO KAaYeCTBa ynpaBneHna KomnaHuemn.
CTPYKTYpUMpOBaHUe 3 Sl e . _ I LoTTE : g ] e ' KJIMEHT: DUQUESNE LIGHT

CrpaTeruu ynpasneHus prckamu gLl bl et L R

L LT -
VHXVHNPWHroBble ycnyrin «Pace obnagaet Bcemu He0OXoANUMbIMU AJ1s

Moaaep»kKa NpOeKTOB KarncTpouTenbCTBa £ | B : ' i rrmkihd ___..' . ":_'h:.....,_,_ - { o T A e : 3¢ PEKTMBHOrO KOHCY/bTaHTa KauecTBamMu: GbICTPOTa
Kommepueckie pelueHrs 1 4OroBopHble : s FET] . . g i B A 7 - LMY TS T = peakLmMm Ha 3arnpochbl KIMEHTa, NPodpeccrioHanvi3m
OTHOLLEHMS : B8 o o s i 2 s ik 5 i e 2 e .' B s e Lo el B T e Y1 3HAHUA, UHHOBALMOHHOE MbILLJIEHME .
OLieHKa SHepreTNYecKIX akTMBOB SRS ; | e AR e e | | e el | ) o sielifaemmtt  SAD K/IMEHT: PILGRIM’S PRIDE
BbI60P MCTOUHMKOB NOCTaBOK SHEProHoCHTene ; | : el s : ' 14
«Pace npoBesia kKauecTBeHHy0 paboTy Mo
aHany3y v NPOrHO3NPOBAHWIO PbIHKOB A
COAEVICTBMA B MOJyUYeH 6GaHKOBCKOro
KPeAUTOBAHWA 1 MPOBEAEHNA OLEHKN
CTOVIMOCTM HALLErO ra30XPaHWINLLA».

Bce yyacmHuku monsugHo-
3Hepzemuyecko2o U oUHAHCOB020
PbIHKOB OOJIXKHbI 0CO3HABAMb, YMO
8 Ce200HAWHel cumyayuu yxe
Hedocmamoy4HoO UCNosb308aHuUe _ ’ 4 : AR i = e L T L i
PO e eCK X _ v _ 5 i 1 i L e = . e KIIMEHT: FALCON GAS
peweHuti 0719 D0CMUXeHUs I : i : i :
CyWecmaeHHbIX PbIHOYHbIX
ycnexos. B 6nuxatiwiue decame
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole

U3MeHeHuUs 8 cmpyKkmype U OUHaMUKe pasgumus cgepol .

T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U Michelle R. Cash
HOBbIX MexHO102ul, NOSBJIEHUEM HOBbIX UeHMPO8
nompebieHus, peghopmuposaHuem ompacsel u pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelleHul

0718 00CcMUKeHUs 00/120CPOYHO20 KOHKYPEHMHO20
npeumywiecmaa. Kak u ece nocsie0OHue mpuoyame iem
Mbl 20mo8bl c00elticmaosams HaWUM K/1UueHmam 8
pewieHuU 3mux 3a0ay u npedocmassigsms U 8HeOpSIMb
nNpogheccuoHasbHble pelwieHUs Ha OCHO8E OMKPbIMbIX
napmHepcKux 83auMoomHouweHul, 8bICOKO20 Kayecmea
yCI1y2 U KOMNJIEKCHO20 MblWJIeHUS.

Tum CazepneHo, [Ipedcedamerns MpagneHus u
leHepaneHbil Jupekmop




& PACE

bonee 30 ner
OnblTa pa6OTbI Ha TOI'IJ'IVIBHO-BHepFeTVNeCKI/IX
prHKaX N B ﬂpOMbILLIJ'IeHHOCTI/I

MEXAYHAPOAHDIA OMbIT
6onee 40 cTpaH

B Poccum u CHI c 2002 .

Hawwu ycnyru

Cmpameeuyeckue ycayau
KopnopaTrBHble 3HepreTnyecKkre cTpaTernm
AHanms 1 NPOrHo3npoBaHNe PbIHKOB
OpraHu3aLroHHoe 1 61U3HEeC NaHWpoBaHe

Mporpammbl 3Hepro3pGeKTUBHOCTY 1
SHepromMeHemKMeHTa

YnpasneHue akTBamu
PecTpyKTypusauma aktmsos

YnpaBneHue Bblopocamm 1 KNOTCKUI NPOTOKON

Takmuyeckue ycnyeu

(DUHaHCOBOE KOHCYNbTUPOBAHUE 1
CTPYKTYpUpOBaHue

Crpaternn ynpasneHusa puckamm
WNHXNHUPWHrOBbIE yCyrn
MNopfepikka NPOEKTOB KancTponTenbCcTea

Kommepqecme peweHnAa n ooroBopHbie
OTHOLWEeHNA

OueHka sHepreTMYeCcKnx akTMBOB
Bbl6OP MCTOUHNKOB NMOCTAaBOK SHEPrOHOCKTESEN

Bce yuacmHuku monsiugHo-
3Hep2emuyecKo20 U (pUHAHCOB020
pbIHKO8 OOJTXHbI 0CO3HABAMb, YMO
8 Ce200HAWHel cumyayuu yxe
HedoCmMamoyHo UCNOo/Ib308aHUE
npocmeix ynpagieH4eckux
peuweHuli 07151 00CMUXeHUS
CyUWecmeeHHbIX PbIHOYHbIX
ycnexos. B 6nuxatiwiue decame
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole
U3MeHeHuUs 8 cCmpyKmype U OUHAMUuKe pa3gumus cgepel
T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U
HOBbIX MexHOos102ul, N0sA8/IeHUEM HOBbIX UeHMPO8
nompebneHus, pechopmuposaHuem ompacsieli U pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelleHul
0718 00CcMUKeHUs 00/120CPOYHO20 KOHKYPEHMHO20
npeumywiecmea. Kak u 8ce nocsiedHue mpuoyame sem
Mbl 20mo8bl co0elicmeosame HAWUM K/TUEHMAM 8
pewieHuU 3mux 3a0ay u npedocmassigsms U 8HeOpSIMb
npogheccuoHasbHble pewleHUs Ha OCHO8e OMKPbIMbIX
napmHepckux 83auMOOMHoLWeHUU, 8bICOKO20 Ka4ecmea
yCI1y2 U KOMNJIEKCHO20 MblUWJIeHUS.

Tum CazepneHo, [Ipedcedamerns MpagneHus u
leHepaneHbil Jupekmop

3KCMEPTbI B
OBJACTU T3K

OT3bIBbl KIMEHTOB

« KOHC)/J'IbTaHTbI Pace nocTtoAaHHO AEMOHCTPUPYIOT
yeTKoe NOHMMaHMe HaluX Lenewu, HEeCTaHOApPTHbIE
noaxoabl K peweHno BO3HNKalowmnx sonNpocos

n I'IpOCI)eCCI/IOHaJ'IbeIe HaBblK/ BeeHUA
neperosoposB OT HAWIETro NMEHN».

KNIMEHT: OAO «TA3MPOM»

DHepreTnyeckne pbiHKK
CTAaHOBATCA BCe MeHee

CTabUNbHbIMMK, NOBbILIAETCA
HeonpeaeneHHoOCTb U,

«[porpammbl 1 ycnyru Pace no oTyeTHOCTH
M ynpaBieHUIo 3aKyNnKaMmy SHepropecypcos
N 3N1eKTPO3HEPTUYM MO3BONAIDT KOMNAHUN
Chevron onTmusnpoBaTb CBOU 3aTpaThl

M noBblwaTb 3¢ PeKTUBHOCTb YyNpaBneHna
BbIOBpOCamMy MapHUKOBbIX Fa30B».

KNWEHT: CHEVRON CORPORATION

KaK pe3ynbTaT, pacTyT
3aTpartbl. B cBA3KM C 3TUM
nosABNAeTCA HeobXxoAMMOCTb

B KOMIJ1IEKCHbIX CTPaTErmAax

«Pace ABnAeTCA HaWUM CTpaTermyecKnm

N TaKTUYECKNM napTHepom KomnaHum Newmont

N COQENCTBYET B peLleHn KOMMIEKCHbIX
SHepreTMYecKnX N NPMPOJOOXPaHHbBIX BOMPOCOBY.

KINMMEHT: NEWMONT MINING

N noaxopax ana
3P PEeKTNBHOroO ynpaBneHuns
sosHMkalowmmn npobnemam.

«Pace copencTByeT ynyylleHno cMcTembl
T | yrnpaBfieHA PbIHOYHbIMW pUCKaMu 1 obemy
1 | L MOBbILWEHWIO KayecTBa yrnpaBaeHna KOMNaHnemn».

KNMEHT: DUQUESNE LIGHT

L] «Pace obnagaeT Bcemu HeOOXO0AUMbIMU A5
3¢bdeKTUBHOrO KOHCY/bTaHTa KayecTBamu: 6bICTpoTa
peakuum Ha 3anpochl KNeHTa, NpodeccnoHanam

1 3HAHWS, UTHHOBALIMOHHOE MbILLISIEHNE.,

KNMEHT: PILGRIM’S PRIDE

«Pace npoBeJia Ka4eCTBEHHYIO pa60Ty no
aHann3y n NPOrHO3npPoBaHNIO PbIHKOB AJ1A
COOencTBuA B nojiyyeHmn 6aHKOBCKOro
KpeaonTtoBaHMA N NpoBeaeHNA OUEHKN
CTOMMOCTN Hallero ra3oxpaHunuia».

KNMEHT: FALCON GAS

8 Michelle R. Cash



/‘*

& PACE

bonee 30 ner
OnblTa pa6OTbI Ha TOI'IﬂVIBHO-BHepFeTVNECKVIX
prHKaX N B ﬂpOMbILIJﬂeHHOCTI/I

MEXAYHAPOAHDIA OMbIT
6onee 40 cTpaH

B Poccum u CHI c 2002 .

Hawwu ycnyru

- KopnopaTuBHble sHepreTnyeckre cTpaTernm
« AHanus 1 NPorHo3npoBaHMe PbIHKOB
« OpraHun3aunoHHOe 1 BU3HEC NaHNpPoBaHNe

« [porpammbl 3Hepro3pPeKTUBHOCTA U
SHepromMeHemKMeHTa

o YHpaBneHme aKTnBaMm
. PeCprKTypmsau,vm dKTBOB

« YnpaBneHue BblIopocamut 1 KNOTCKIMIA MPOTOKOJ

« OVIHAHCOBOE KOHCYNbTMPOBAHME U
CTPYKTYpUpOBaHue

« Crpatervnn ynpasnieHua puckamm
s NHXunHnpurHrosble ycnyru
+ [Noppep*Ka NpPoOeKTOB KancTponTenbCTBa

. KOMMepLIECKVIe peweHnAa n ooroBopHbie
OTHOLWEeHNA

+ OueHKa sHepreTUYeCcKNX akTMBOB
+ Bbl6OP MCTOYHUKOB NOCTABOK SHEPrOHOCKTESEN

Bce yuacmHuku monsiugHo-
3HepzemuyecKo20 U hUHAHCOB020
pbIHKO8 OO/TXHbI 0CO3HABAMb, 4MO
8 Ce200HAWHel cumyayuu yxe
HedoCmMamoyHo UCNOo/Ib308aHUE
npocmeix ynpagieH4eckux
peuweHuli 07151 00CMUXeHUS
CyUWecmeeHHbIX PbIHOYHbIX
ycnexos. B 6nuxatiwiue decame
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole
U3MeHeHuUs 8 cmpyKkmype U OUHaMUKe pasgumus cgepol
T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U
HOBbIX MexHOos102ul, N0sA8/IeHUEM HOBbIX UeHMPO8
nompebneHus, pechopmuposaHuem ompacsieli U pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelleHul

0718 00CcMUKeHUs 00/120CPOYHO20 KOHKYPEHMHO20
npeumywiecmaa. Kak u ece nocsie0OHue mpuoyame iem
Mbl 20mo8bl co0elicmeosame HAWUM K/TUEHMAM 8
pewieHuU 3mux 3a0ay u npedocmassigsms U 8HeOpSIMb
NpogeccuoHabHble peweHUs Ha OCHO8E OMKPbIMbIX
napmuepcKux 83auMOOMHoOWeHUU, 8bICOKO20 Kayecmaad

yciye u KOMNJ1IeKCHO20 MblWIJ/1eHUA.

Tum CazepneHo, [Ipedcedamerns MpagneHus u
leHepaneHbil Jupekmop

OT3bIBbl KIMEHTOB

«KOHC)/J'IbTaHTbI Pace nocTtoAaHHO AEMOHCTPUPYIOT
yeTKoe NOHMMaHMe HaluX Lenewu, HEeCTaHOApPTHbIE
noaxoabl K peweHno BO3HNKalowmnx sonNpocos
n I'IpOd)ECCI/IOHaJ'IbeIe HaBblK/ BeeHUA
neperosoposB OT HAWIETro NMEHN».

KJTMEHT: OAO «TA3NMPOM»

«[porpammebl 1 ycnyru Pace no otueTtHoCTH
M ynpaBieHUI0 3aKyNnKaMmn sHepropecypcoBs
M 3NeKTPO3HEPrnn NO3BONAIDT KOMNAaHUN
Chevron onTumnsmpoBaTb CBOU 3aTpaThl

1 noBbliwaTb 3¢ GeKTUBHOCTb YNpaBieHun
BbIOpOCaMy MapHUKOBbIX ra3oB».

KNWEHT: CHEVRON CORPORATION

PacTteT notpebHOCTL B
ynpaBneHnn Bbibpocamum
MapPHMKOBbIX ra30B.
ddPeKTBHOE YNpaBneHne

«Pace ABnAeTCA HaWUM CTpaTermyecKnm
N TaKTUYECKNM napTHepom KomnaHum Newmont
N COQENCTBYET B peLleHn KOMMIEKCHbIX
SHepreTMYecKnX N NPMPOJOOXPaHHbBIX BOMPOCOBY.

KINMMEHT: NEWMONT MINING

3TUMK BONPOCaMM
MO3BOJIAAET He TONbKO

dKOJI10I' -
YECKME
PELLEHUA

CHWaTb 3aTpaTbl, HO U

«Pace copencTByeT ynyylleHno cMcTembl
yrnpaBfieHA PbIHOYHbIMW pUCKaMu 1 obemy
MOBbILWEHWIO KayecTBa yrnpaBaeHna KOMNaHnemn».

KITMEHT: DUQUESNE LIGHT

obecneurBaTb NonyyYeHne
LOMONHUTENbHbIX

[10XOA0B.

«Pace obnagaeT Bcemu HeOOXO0AUMbIMU A5
3¢bdeKTUBHOrO KOHCY/bTaHTa KayecTBamu: 6bICTpoTa
peakuum Ha 3anpochl KNeHTa, NpodeccnoHanam
1 3HAHWS, UTHHOBALIMOHHOE MbILLISIEHNE.,

KJIMEHT: PILGRIM’S PRIDE

«Pace npoBeJia Ka4eCTBEHHYIO pa60Ty no
dHaJIn3y " NPOrH03npPoBaHUIO PbIHKOB AJ1A
COOencTeusa B noJjiyyeHnmm 6aHKOBCKOro
KpeantoBaHMA N npoBefeHnAa OUEHKN
CTOMMOCTN Hallero ra3oxpaHunuia».

KJTMEHT: FALCON GAS

AN

Michelle R. Cash \




& PACE

bonee 30 ner
OnblTa pa6OTbI Ha TOﬂﬂVIBHO-aHepFeTI/IHECKVIX
prHKaX N B ﬂpOMbILIJﬂeHHOCTI/I

MEXAYHAPOAHDIA OMbIT
6onee 40 cTpaH

B Poccum u CHI c 2002 .

Hawwu ycnyru

- KopnopaTuBHble sHepreTnyeckre cTpaTernm
« AHanus 1 NPorHo3npoBaHMe PbIHKOB
« OpraHun3aunoHHOe 1 BU3HEC NaHNpPoBaHNe

+ [lporpammbl 3HeproapGeKTUBHOCTY 1
SHepromeHegXMeHTa

o ynpaBneHme aKTnBaMm
. PeCprKTypI/I?:aLJ,VIF{ dKTBOB

+ YnpaBneHue BbIbpocamu 1 KMOTCKMIA MPOTOKOS

« OVIHAHCOBOE KOHCYNbTMPOBAHME U
CTPYKTYpUpOBaHue

« Crpatervnn ynpasnieHua puckamm
s NHXunHnpurHrosble ycnyru
+ [Noppepka NpoeKTOB KancTponTenbCcTBa

. KommepquKme peweHnAa n ooroBopHbie
OTHOLWEeHNA

+ OueHKa 3HepreTUYecKnx akTMBOB
+ BbI6Op MCTOUYHMKOB NOCTaBOK SHEpProHocuTenei

Bce yuacmHuku monsiugHo-
3HepzemuyecKo20 U hUHAHCOB020
pbIHKO8 OO/TXHbI 0CO3HABAMb, 4MO
8 Ce200HAWHel cumyayuu yxe
HedoCmMamoyHo UCNOo/Ib308aHUE
NpocMeix ynpagieH4ecKux
peweHuli 0719 00CMUXKeHUs
CyUWecmeeHHbIX PbIHOYHbIX
ycnexoe. B bnuxatiwue 0ecams
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole
U3MeHeHuUs 8 cmpyKkmype U OUHaMUKe pasgumus cgepol
T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U
HOBbIX MeXHOJ102Ull, NOABIeHUEeM HOBbIX UeHMPO8
nompebrneHus, pehopmuposaHuem ompacseti U pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelleHul

0718 00CcMUKeHUs 00/120CPOYHO20 KOHKYPEHMHO20
npeumywiecmaa. Kak u ece nocsie0OHue mpuoyame iem
Mbl 20mo8bl co0elicmeosame HAWUM K/TUEHMAM 8
pewieHuU 3mux 3a0ay u npedocmassigsms U 8HeOpSIMb
NpogeccuoHabHble peweHUs Ha OCHO8E OMKPbIMbIX
napmuepcKux 83auMOOMHoOWeHUU, 8bICOKO20 Kayecmaad

yciye u KOMNJ1IeKCHO20 MblWIJ/1eHUA.

Tum CazepneHo, [Ipedcedamerns MpagneHus u
leHepanbHebil [Jupekmop

Pace He TONbKO NOHUMaET
B3alIMO3aBUCMMOCTb
MeXay SHepreTnyeckou
chepomn 1 Bonpocamu

Mo 3aLuTe OKpyKarLlen
cpefbl, HO TakXe obnagaet

rny6oKMMUN 3HAHVAMM

B 3TUX chepax.

OT3bIBbl KJIMEHTOB

<<KOHC)/J'IbTaHTbI Pace nocTtoAaHHO AEMOHCTPUPYIOT
yeTKoe NOHMMaHMe HaluX Lenewu, HEeCTaHOApPTHbIE
noaxoabl K peweHno BO3HNKalowmnx sonNpocos

n ﬂpO(bECCI/IOHaJ'IbeIe HaBblK/ BeeHUA
neperosoposB OT HAWIETro NMEHN».

KJTMEHT: OAO «TA3NMPOM»

«Mporpammbl 1 ycnyru Pace no OTYETHOCTU
N ynpaBreHnto 3aKynkaMn sHepropecypcos
N 3NEeKTPO3HEPrun NO3BONAT KOMMNAHUN
Chevron onTumunsnpoBaTb CBOM 3aTpaThl

M noBblwaTb 3¢ PeKTUBHOCTb YyNpaBneHna
BblIOpOCaMM NapHUKOBbIX Fa30B».

KNMMEHT: CHEVRON CORPORATION

«Pace ABNAeTCA HaLWUM CTpaTErMYeCcKum

N TaKTUYECKM NapTHepoM KoMnaHum Newmont

N COOeNCTBYET B PELLEHUN KOMMIIEKCHbIX
SHepPreTUYeCcKnX U NPUPOLOOXPAHHBIX BOMPOCOBY.

KNMMEHT: NEWMONT MINING

«Pace copencTByeT ynyylleHno cMcTembl
yrnpaBfieHA PbIHOYHbIMW pUCKaMu 1 obemy
MOBbILWEHWIO KayecTBa yrnpaBaeHna KOMNaHnemn».

KNMEHT: DUQUESNE LIGHT

«Pace obnagaeT Bcemu HeOOXO0AUMbIMU A5
3¢bdeKTUBHOrO KOHCY/bTaHTa KayecTBamu: 6bICTpoTa
peakuum Ha 3anpochl KNeHTa, NpodeccnoHanam

1 3HAHWS, UTHHOBALIMOHHOE MbILLISIEHNE.,

KJIMEHT: PILGRIM’S PRIDE

«Pace npoBeJia Ka4eCTBEHHYIO pa60Ty no
dHaJIn3y " NPOrH03npPoBaHUIO PbIHKOB AJ1A
COOencTeusa B noJjiyyeHnmm 6aHKOBCKOIo
KpeantoBaHMA N npoBefeHnAa OUEHKN
CTOMMOCTN Hallero ra3oxpaHunuia».

KJTMEHT: FALCON GAS

AN

Michelle R. Cash \




& PACE

bonee 30 ner
OnblTa pa6OTbI Ha TOI'IJ'IVIBHO-aHepFeTI/I“{eCKVIX
prHKaX N B I'IpONlbILIJJ'IeHHOCTI/I

MEXAYHAPOAHDIA OMbIT
6onee 40 cTpaH

B Poccum u CHI c 2002 .

Hawwu ycnyru

- KopnopaTuBHble sHepreTnyeckre cTpaTernm
+ AHanu3 1 NpPorHo3npoBaHMe PbIHKOB
+ OpraHusaunoHHoe 1 6r3Hec NnaHMpoBaHme

+ [lporpammbl 3HeproapGeKTUBHOCTY 1
SHepromeHegXMeHTa

o yﬂpaBﬂeHVIeaKTI/IBaMVI
. PeCprKTypVI?:aLJ,VIH dKTBOB

+ YnpaBneHue BbIbpocamu 1 KMOTCKMIA MPOTOKOS

« OVIHAHCOBOE KOHCYNbTMPOBAHME U
CTPYKTYpUpOBaHMe

« CTpaTteruv ynpasfieHusa puckamm
+ VIHXXUHVpPUHrOBbIE yCnyru
« Moppepkka NPOEKTOB KarncTPOUTesbCTBa

. KOMMepL{eCKVIe peweHnAa n ooroBopHble
OTHOLWEHNA

+ OueHKa 3HepreTUYecKnx akTMBOB
+ BbI6Op MCTOUYHMKOB NOCTaBOK SHEpProHocuTenei

Bce yuacmHuku monsiugHo-
3HepzemuyecKo20 U hUHAHCOB020
pbIHKO8 OO/TXHbI 0CO3HABAMb, 4MO
8 Ce200HAWHel cumyayuu yxe
HedoCmMamoyHo UCNOo/Ib308aHUE
NpocMeix ynpagieH4ecKux
peweHuli 0719 00CMUXKeHUs
CyUWecmeeHHbIX PbIHOYHbIX
ycnexoe. B bnuxatiwue 0ecams
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole
U3MeHeHuUs 8 cmpyKkmype U OUHaMUKe pasgumus cgepol
T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U
HOBbIX MeXHOJ102Ull, NOABIeHUEeM HOBbIX UeHMPO8
nompebrneHus, pehopmuposaHuem ompacseti U pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelleHul

0718 00CcMUKeHUs 00/120CPOYHO20 KOHKYPEHMHO20
npeumywiecmaa. Kak u ece nocsie0OHue mpuoyame iem
Mbl 20mo8bl co0elicmeosame HAWUM K/TUEHMAM 8
pewieHuU 3mux 3a0ay u npedocmassigsms U 8HeOpSIMb
NpogeccuoHabHble peweHUs Ha OCHO8E OMKPbIMbIX
napmuepcKux 83auMOOMHoOWeHUU, 8bICOKO20 Kayecmaad

yciye u KOMNJ1IeKCHO20 MblWIJ/1eHUA.

Tum CazepneHo, [Ipedcedamerns MpagneHus u
leHepanbHebil [Jupekmop

YCNYT N PbIHKWN:

TOMJINBHDbIE PbIHKU
OUHAHCDHI
NWHXWHWUPUHTOBDLIE YCJIYTU
SNIEKTPOSHEPTETUKA
OHEPTOMEHEAMXMEHT
YNPABJIEHUE PUCKAMW

OHEPTETUHECKUE KOMINAHUA
HEOTEFA30BblE KOMINAHUN

MPOMBDIWJIEHHDBIE MPEANPUATUA
AEBEJIOMNEPDLI SHEPTETUYECKUX AKTUABOB

OUHAHCOBbIE UHCTUTYTbI

LIENEBAS AYAUTOPUSA

OT3bIBbl KJIMEHTOB

<<KOHcyﬂbTaHTbI Pace nocTtoAaHHO AEMOHCTPUPYIOT
yeTKoe NOHMMaHMe HaluX Lenewu, HEeCTaHOApPTHbIE
noaxoabl K peweHno BO3HNKalowmnx sonNpocos

n ﬂpOd)eCCVIOHaJ'IbeIe HaBblK/ BeeHUA
neperosoposB OT HAWIETro NMEHN».

KJTMEHT: OAO «TA3NMPOM»

«Mporpammbl 1 ycnyru Pace no OTYETHOCTU
N ynpaBreHnto 3aKynkaMn sHepropecypcos
N 3NEeKTPO3HEPrun NO3BONAT KOMMNAHUN
Chevron onTumunsnpoBaTb CBOM 3aTpaThl

M noBblwaTb 3¢ PeKTUBHOCTb YyNpaBneHna
BblIOpOCaMM NapHUKOBbIX Fa30B».

KNMMEHT: CHEVRON CORPORATION

«Pace ABNAeTCA HalWUM CTpaTermyecknm

N TaKTUYEeCKNUM napTHepomM komnaHum Newmont

N COQENCTBYET B peLleHNN KOMMIEKCHbIX
SHepreTnYecKmx N NPUPOAO0OXPaHHbIX BOMPOCOBY.

KNMMEHT: NEWMONT MINING

«Pace copencTByeT ynyylleHno cMcTembl
yrnpaBfieHA PbIHOYHbIMW pUCKaMu 1 obemy
MOBbILWEHWIO KayecTBa yrnpaBaeHna KOMNaHnemn».

KNMEHT: DUQUESNE LIGHT

«Pace obnagaeT Bcemu HeOOXO0AUMbIMU A5
3¢bdeKTUBHOrO KOHCY/bTaHTa KayecTBamu: 6bICTpoTa
peakuum Ha 3anpochl KNeHTa, NpodeccnoHanam

1 3HAHWS, UTHHOBALIMOHHOE MbILLISIEHNE.,

KJIMEHT: PILGRIM’S PRIDE

«Pace npoBeJia Ka4eCTBEHHYIO pa60Ty no
dHaJIn3y " NPOrH03npPoBaHUIO PbIHKOB AJ1A
COOencTeusa B noJjiyyeHnmm 6aHKOBCKOIo
KpeantoBaHMA N npoBefeHnAa OUEHKN
CTOMMOCTN Hallero ra3oxpaHunuia».

KJTMEHT: FALCON GAS

Michelle R. Cash
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@ PACE - Haww cneumanncTsl OT3biBbl KJIMEHTOB

KOHCYJIbTUPYIOT KJIMEHTOB

«KoHcynbTaHTbl Pace NOCTOAHHO AEMOHCTPUPYIOT
yeTKoe MOHMMaHVe HalWX Liesier, HeCTaHAAPTHble

bonee 30 ner = Mo BCEM 3TallaM MOAXOAbI K PELLEHNIO BO3HMKAKOLLMX BOMPOCOB
onbiTa paboTbl Ha TOMIMBHO-3HEPreTUYECKIX L J 1 NpodeccnoHanbHbIe HaBbIKN BeeHUs
PbIHKaX 1 B MPOMBbILLIEHHOCTH SHepreTnyeCcKkonm UenoyKku: ke MeperoBOpPOB OT HALIErO MEHU».
] 5 KIMMEHT: OAO «TA3MPOM»
MEXAYHAPOAHbII ONbIT OT NNlaHVUPOBaHMUA
bonee 40 cTpaH Vl NPEMNPOEKTHBIX «Mporpammbl n ycnyru Pace no otyeTHOCTH
' M YNpaBlieHnIo 3aKynKamMmn sSHepropecypcos
B Poccum n CHI c 2002 . i e / propecyp

{ v N 2NTEKTPOSHEPTUN NMO3BONAKT KOMNaHNN
-"\ N3bICKaHUN no Chevron onTMMM3nNpPoBaTb CBOW 3aTpaThbl

' o 1 noBbliwaTb 3G HeKTUBHOCTb yrpaBfieHun
KoMMepyeckon - BbIOPOCAMU MAPHMKOBbIX ra3oB».

3KC|'|ﬂyaTa'|_|'|/||/| KNWEHT: CHEVRON CORPORATION

Hawwu ycnyru

CmpameeuquKue yciayeu

- KopnopaTuBHble sHepreTnyeckre cTpaTernm
+ AHanu3 n NPOrHO3MpPOBaHMe PbIHKOB

. OpraHI/I3aL|,I/IOHHO€ n 6usHec nnaHnpoBaHne I bI H Ko B

« [porpammbl 3Hepro3pPeKTUBHOCTA U
SHeproMeHe>KMeHTa

«Pace aBnaeTtca Hawmm CTpaTernyeCckmum
N TaKTUYECKM NapTHEPOM KOMMNaHNn Newmont
n CO,D,EIzCTByET B pelweHnn KOMMNEKCHbIX
SHepreTnvyecknx n NnpmnpoaooxpaHHbIX BOMNPOCOB».

KINMMEHT: NEWMONT MINING

+ YnpaBneHue akTnsamu
+ PecTpykTypu3auua aktmeoB

« YnpaBneHue BblIopocamut 1 KNOTCKIMIA MPOTOKOJ .
«Pace copgelicTByeT ynyylleHno CUMCTeMbI

ynpaBiaeHns PbIHOYHbIMU PUCKaMu 1 obwemy
MOBbIWEHNIO KaYeCTBa YNpaBleHNs KOMMNAaHWEen».

KNMEHT: DUQUESNE LIGHT

Takmuyeckue ycnyeu
« OVIHAHCOBOE KOHCYNbTMPOBAHME U
CTPYKTYpUpOBaHue

« CTpaTteruv ynpasfieHusa puckamm

* WHXviHMpuHrosble ycnyrm «Pace obnapgaet Bcemu HeobxoaMmbIMK ANA
3¢bdeKTUBHOrO KOHCY/bTaHTa KayecTBamu: 6bICTpoTa
peaKLm Ha 3anpocbl KNneHTa, NpodeccnoHannusm
1 3HAHVIA, UHHOBALIMOHHOE MbILLJIEHNEY.

KNWEHT: PILGRIM’S PRIDE

« TNopnep»Ka NPOEKTOB KanCTpouTenbCTBa

. KommepquKme peweHnAa n 4oroBopHbie
OTHOLIEeHNA

+ OueHka SHepreTnyecknx aktmuesos

+ Bbl6OP MCTOYHUKOB NOCTABOK SHEPrOHOCKTESEN
«Pace npoBena KauecTBeHHyto paboTy no
QHaANU3y 1 NPOrHO3MPOBAHNMIO PbIHKOB A5
cofencTBuMA B NoslyYyeHUn 6aHKOBCKOro
KpeaMToOBaHMA 1 MPOBEAEHUS OLEHKM
CTOVIMOCTM HaLLEro ra3oXpaHuInLLa».

KNMEHT: FALCON GAS

Bce yuacmHuku monsiugHo-
3Hep2emuyecKo20 U (pUHAHCOB020
pbIHKO8 OOJTXHbI 0CO3HABAMb, YMO
8 Ce200HAWHel cumyayuu yxe
HedoCmMamoyHo UCNOo/Ib308aHUE
npocmeix ynpagieH4eckux
peweHuli 0719 00CMUXeHUs
CyuwecmeeHHbIX PbIHOYHbIX
ycnexos. B 6nuxatiwue decame
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole
U3MeHeHuUs 8 cCmpyKmype U OUHAMUuKe pa3gumus cgepel
T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U
HOBbIX MexHOos102ul, N0sA8/IeHUEM HOBbIX UeHMPO8
nompebneHus, pechopmuposaHuem ompacsieli U pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelueHul

0719 00CMUXKeHUs 00/120CPOYHO20 KOHKYPEeHMHO20
npeumywiecmea. Kak u 8ce nocsiedHue mpuoyame sem
Mbl 20mo8bl co0elicmeosame HAWUM K/TUEHMAM 8
pewieHuU 3mux 3aday u npedocmassigsms U 8HeOpSIMb
npogheccuoHasbHble pewleHUs Ha OCHO8e OMKPbIMbIX
napmHepcKux 83auMOOMHoWeHUU, 8bICOKO20 Ka4yecmea
yCI1y2 U KOMNJIEKCHO20 MblUWJIeHUS.

o

AN

Michelle R. Cash \

Tum CazepneHo, [Ipedcedamerns MpagneHus u
[eHepanbHbIl [Jupekmop



@ PACE OT3bIBbl KIMEHTOB

«KoHcynbTaHTbl Pace NOCTOAHHO AE@MOHCTPUPYIOT
yeTKoe NOHUMaHMe HalX Lienel, HeCcTaHAAPTHble
bonee 30 ner NOAXOAbl K PELUEHNIO BO3HNKAIOLMX BOMPOCOB
onbiTa PaboTbl Ha TOMIMBHO-IHEPTreTUYECKIMX 1 npodeccroHanbHble HaBblKW BeAEeHNA
PbIHKaX 1 B MPOMBbILLIEHHOCTH NMeperoBopOB OT HALLEro NMEHM».

. KJIMEHT: OAO «FA3MPOM»
MEXAYHAPOAHDIN ONbIT

6onee 40 cTpaH «[Tporpammbl n ycnyrmn Pace no oTyeTHOCTH
N ynpasJieHNIO 3aKyNKaMn sHepropecypcos

B Poccun u CHI c 2002 1.
N 3N1eKTPO3HEePrum No3BoAT KOMNaHNN
Chevron onTumnsmpoBaTb CBOU 3aTpaThl

HAwn ycnyru 1 noBbliwaTb 3¢ GeKTUBHOCTb YNpaBieHun

Cmpamezauyeckue ycayau J BbIGPOCAMU NMaPHUKOBbIX Fa30B».
- KopropaTuHble SHepreTmyeckme ctpaterum KJTMEHT: CHEVRON CORPORATION
« AHanu3 1 NPOrHO3MPOBaHE PbIHKOB
- OpraHu3auvoHHoe 1 GU3HEeC NaHNpPoBaHue «Pace ABNAETCA HALLVIM CTPATEMMYECKIM
- Mporpammbl SHEPro3pGEeKTUBHOCTY 1 Pa3nuyHble TONNIMBHO- M TaKTIYECKMM NaPTHEPOM KOMMaHIM Newmont
SHEproMeHeKMeHTa 1 CONENCTBYET B PeLIEHN KOMIMIEKCHBIX
- YnpasneHue akTMBamm HepreTnyeckne pbiHKM SHEPreTUYeCcKnX 1 NPUPOACOXPAHHbIX BOMPOCOB.
+ PectpykTypusaumna aktnsos KNTIMEHT: NEWMONT MINING
« YnpaBneHue BblIopocamut 1 KNOTCKIMIA MPOTOKOJ CTpaTel'queCKVle 7 y
«Pace coencTByeT yNyulleHnIo CUCTEMbI
Takmu4deckue ycayeu TaKTUYeCKue yanyrim yrnpasieHVsi PbIHOYHBIMU PUCKaMK 1 06 emy
« OUHAHCOBOE KOHCY/bTYPOBaHME 1 MOBbIWEHNIO KauecTBa ynpaBieHnsa KoMnaHnen».
CTPYKTypUpOBaHme v :
PYKTYpUp MexayHapOoZaHbI ONbIT _ KMEHT: DUQUESNE LIGHT
- CTpaterum ynpasnieHus puckamu
« VIHXXUHUpPUHIOBbIe yciyru " 3HaHNA POCCUNCKOTO v «Pace 06M1afaeT Bcemn HeoGXOUMbIMIA ANA
- MopnepxKa NPOEKTOB KancTPOUTENbCTBa SbIHKA | 5P PEKTUBHOrO KOHCYNbTaHTa KauecTBamu: GbiICTpoTa
- KoMmepueckue pelueHns n JOroBopHble peaKuum Ha 3anpochl KIMeHTa, MPopeccuoHansm

OTHOLWEeHNA . ! 1N 3HaHUA, UHHOBALUMOHHOE MbIlWJIEHUEY.

+ OueHKa sHepreTUYeCcKNX akTMBOB KJIMEHT: PILGRIM’S PRIDE
+ Bbl6OP MCTOYHUKOB NOCTABOK SHEPrOHOCKTESEN -

«Pace npoBeJia Ka4eCTBEHHYIO pa60Ty no
dHaJIn3y " NPOrH03npPoBaHUIO PbIHKOB AJ1A
COOencTBuA B noJjiyyeHnmm 6aHKOBCKOro
KpeaonTtoBaHMA N NpoBeaeHNA OUEHKN
CTOMMOCTN Hallero ra3oxpaHunuia».

Bce yyacmHuku monsugHo-
3Hepzemuyecko2o U oUHAHCOB020
PbIHKOB OOJIXKHbI 0CO3HABAMb, YMO
8 Ce200HAWHel cumyayuu yxe
Hedocmamoy4HoO UCNosb308aHuUe
NpocMbIX ynpagieH4ecKux
peuweHuli 07151 00CMUXeHUS
CyWecmaeHHbIX PbIHOYHbIX
ycnexos. B 6nuxatiwiue decame
Jiem Mol 6yoem Habiodams 21yb6okue u bbicmpeole \\

KNMEHT: FALCON GAS

U3MeHeHuUs 8 cCmpyKmype U OUHAMUuKe pa3gumus cgepel
T3K, cesa3aHHbIe € KOHKYpeHyuel mpaduyuoHHbIX U
HOBbIX MexHO102ul, NOSBJIEHUEM HOBbIX UeHMPO8
nompebieHus, peghopmuposaHuem ompacsel u pocmom
yeH. 5mo mpebyem HOBbIX KOMNJIEKCHbIX pelleHul

0718 00CcMUKeHUs 00/120CPOYHO20 KOHKYPEHMHO20
npeumywiecmaa. Kak u ece nocsie0OHue mpuoyame iem
Mbl 20mo8bl c00elticmaosams HaWUM K/1UueHmam 8
pewieHuU 3mux 3a0ay u npedocmassigsms U 8HeOpSIMb
nNpogheccuoHasbHble pelwieHUs Ha OCHO8E OMKPbIMbIX
napmHepcKux 83auMoomHouweHul, 8bICOKO20 Kayecmea

Michelle R. Cash

yciye u KOMNJ1IeKCHO20 MblWIJ/1eHUA.

Tum CazepneHo, [Ipedcedamerns MpagneHus u
leHepaneHbil Jupekmop




